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No. PROJECT TITLE SCOPE TOTAL COST SOURCE
FUNDING
STATUS

CEC Mobile APP

Electronic Platform
for Financial
Reporting
(alb. PERF) Phase I

Phase II

Budget 
allocated;

project 
implemented.

Swiss 
Government 

acting through 
the Swiss 
Embassy. 

Council of 
Europe acting 
through CoE 

Office in Tirana. 

€130K

Electoral subjects’
registration online

It automates the paper burden process of 
registering electoral subjects for elections. 

This platform eases the current burdensome 
practice perceived as biased for registration 
of all political contestants. 

Political parties, candidates, coalitions, CEC 
/CEAZ administration. 

Budget 
allocated;

project 
implemented.

Swiss 
Government 

acting through 
the Swiss 
Embassy. 

€170K

Budget 
allocated;

project 
implemented.

This ICT solution enables live tracking through 
the CEC Mobile App of thousands of security 
seals used to close ballot boxes sent from CEC 
to CEAZs and then VCCs.
It reduces the time of delivering thousands of 
these seals and documenting such process 
which is currently paper based and will instead 
use RFID technology to scan QR codes. 
Guarantees accountability and integrity of the 
process as CEC will have live information about 
the distribution of electoral materials and 
when each polling station has started and 
closed the voting process. 
All levels of CEC electoral management bodies 
(VCCs at the polling station, CEAZs, CEC 
headquarters).

This platform enables political parties and 
candidates to report online income and 
expenses in calendar years and during election 
campaigns.

It contributes to strengthening the institutional 
oversight capacities related to political parties 
financing and misuse of state resources during 
the electoral campaigns. 

The platform will be used by CEC electoral 
campaign monitors, CFO-s of political parties, 
candidates, CEC auditors, CEC administration.

After candidates and political parties have 
reported online their income and expenses the 
same platform shall enable CEC independent 
auditors to also assess and deliver their own 
report upon that delivered from political 
parties and candidates.  All communication will 
be online and data shall be made available in 
open data.

It contributes to strengthening the institutional 
oversight capacities related to political parties 
financing and misuse of state resources during 
the electoral campaigns, by providing open 
data format information.

CEC independent auditors, CFO-s of political 
parties, CEC administration.  

No funding
Available

Yet

€80K

€70K

€40K

(CEC Mobile APP
component)
Online monitoring
of electoral materials,
start and end of
the voting process
per each VCC.

No funding
Available

Yet

Phase III Phase III of this project consists of producing 
business intelligent reports and analytics from 
the core data reported in financial reports, 
audits and monitoring. Those shall all be 
available in the CEC official webpage and CEC 
Mobile App in open data format.

It contributes to strengthening institutional 
oversight capacities and access to information 
to the public and relevant stakeholders, by 
providing open data format information.

It is a source of information for all 
citizens/voters, NGOs, political parties, 
international partners, etc.

€60K No funding
Available

Yet

1

2

3

E-doc management
and decision-making
information system
(including e-acts)

This integrated system manages all electronic 
and paper documents throughout their entire 
life cycle from the creation to the disposal 
pursuant to the retention policy of the 
institution. It is an integrated platform that 
allows users to capture, view and process 
documents.

Reduces the administrative burden, 
contributing to a paperless CEC 
administration.

CEC administration and decision making 
bodies.

Budget 
allocated;

project 
implemented.

Swiss 
Government 

acting through 
the Swiss 
Embassy. 

€360K

5

Accessibility of the
visually impaired on
the official website
of CEC Albania

The customization of the current CEC website 
to be made accessible for blind people who 
want to have access to election information 
and the electoral process is an important and 
necessary project for improving accessibility in 
society.

Internet accessibility for blind people is an 
important step towards an equal and fair 
society for all citizens.

People/voters who are visually impaired.

€25K

6

Observers’
accreditation online

It automates the paper burden process for 
the accreditation of non-political observers.

It helps build public confidence through the 
transparency of electoral processes and help 
promote and protect participants' civil and 
political rights in elections.

International organizations, civil society, and 
representatives of foreign countries, media 
that have the right to assign observers in 
elections; CEC administration.

Budget 
allocated;

project 
implemented.

4
Swiss 

Government 
acting through 

the Swiss 
Embassy. 

€150K

Temporary
employees
recruitment module

An online platform to handle all the 
recruitment process of CEC temporary staff 
employed during the election period. 

It enables people seeking for a temporary job 
to apply online at CEC instead of having 
dossiers delivered to this entity. On the other 
side CEC HR unit finds it easier to process 
these applications electronically following 
interviews and contract signing. 

Job seekers (approx.. 1000 people per 
election), CEC HR unit.

7

€43K

No funding
Available

Yet

Electoral information
public module 

This platform will enable digitalization of all 
historical electoral data in the last 23 years in 
Albania such as: results, participation, 
demographic statistics, political parties, 
candidates per every area, etc.

Provide electoral data in open data format and 
made available with no cost to the public and 
relevant stakeholders.

It is a source of information for all citizens/voters, 
NGOs, political parties, international partners, etc.

11

€302K
No funding
Available

Yet

State institutions
public activities
live reporting
electronic module

An online platform that enables state institutions 
to declare in advance to the CEC all public 
activities that they carry out during the election 
period.  

As this information provided by public institutions 
is time sensitive (as per the Electoral Code 
provisions they have to report it 5 days prior to 
the event), this module will ensure online 
reporting of such activities, immediate sharing to 
the CEC official webpage and the application of 
logical restrictions such as compliance with 
preconditions of reporting.  

All public institutions subject to such provision, 
CEC administration, the general public. 

13

€50K No funding
Available

Yet

Complaints tracking
and election
denunciations
module

An integrated ICT system that records, 
processes and tracks both denunciations and 
election disputes from its submission to the final 
decision-making by the CEC directing bodies. 

It guarantees a transparent and efficient 
process. 

Citizens, political parties, CEC staff in the territory, 
NGOs, CEC administration, CEC directing bodies. 

9

€133K No funding
Available

Yet

E-administration
decision making and
helpline

This project aims to automate election 
administration document management workflow, 
decision making and support/helpdesk for the 
other levels of the electoral administration. 

It produces reliable and accountable 
decision-making.

CEC administration of all levels.

€156K

10

No funding
Available

Yet

Warehouse
Information
Management
System 

It enables the digitalization of asset management, 
for the preparation and distribution of election 
materials according to processes/products at 
each level of the election administration. This 
integrated information system enables asset 
tracking and documented delivery reports at all 
levels of electoral administration including end 
users ’devices.

It ensures efficiency and effectiveness in electoral 
logistics, by also providing continued participation 
of stakeholders, CSO, media in the process of 
dispatching and reverse logistics of election 
materials. 

CEC/CEAZ/VSS administration. 

€317K

14

No funding
Available

Yet

Elections
administration
continuous training

This project aims at enhancing CEC training 
capabilities by build a permanent team of 
trainers and tools to deliver and monitor training 
for the elections administration. E-learning shall 
be one of the main tools of delivering trainings.

The project calls for the consolidation of a 
modular professional development program and 
training approaches at CEC with a particular 
focus on electoral processes and satisfies CEC 
Strategic Plan to create a Continuous Training 
Center. It will build capacities, foster elections 
administration professional development and 
improve quality of decision making of such bodies 
during the election period. 

Anyone from the public interested in becoming 
an elections official, also current or previous 
CEC/CEAZ/VSS administration.  

€350K

15

No funding
Available

Yet

*running costs, 
no infrastructure 

included

Voters education This program aims to educate citizens to 
understand their right to vote as a vital pillar of 
democracy which ensures that power will always 
remain where it belongs - with the people, 
mobilize voters to partake in elections. 

Raise the participation of voters in the election 
specially the vulnerable groups, aims to 
strengthen the voters’ trust to its administration 
and its work.

All citizens/voters.

€350K

12

No funding
Available

Yet

Polling centers and
administrative
electoral
facility IMS

€182K

It includes moving and liveness sensors placed 
in electoral facilities with more than 1 polling 
station in Tirana municipality, with the aim to 
provide live the estimated time waiting for the 
next voter.

It helps in managing the queue at the polling 
center by reducing waiting time for the voter.
 
Citizens/voters will have live updated 
information with regards to the current flow of 
people in the polling station. 

No funding
Available

Yet

€150K

(Polling centers and
administrative
electoral
facility IMS
component)
Live time waiting
available for
voters/the public

8

No funding
Available

Yet

The platform includes geographical 
representation of data with regards to the 
location of polling centers and other features of 
these electoral facilities such as: nr. of floors, 
ramp for easy access for people with 
disabilities, nr. of polling centers per building, etc.

It increases reliability, transparency and will 
minimize incorrect information provided by 
local government administration as well as 
inadequate assignment of polling station. 

It will provide information to all citizens/voters, 
political parties, CEC /CEAZ administration.

CEC Core ICT
Infrastructure

Provide the necessary IT hardware infrastructure 
to host all ICT platforms. 

Raise the in-house capabilities to become 
self-sufficient in managing ICT assets. 

CEC administration. 

16
€560K Budget 

allocated;
project 

implemented.

State
Budget

CENTRAL ELECTIONS
COMMISION OF ALBANIA

A rich internet mobile web application (RIA) 
that serves as the sole informative hub for 
election related matters.  
It offers more efficient and visually attractive 
resources with a more interactive user 
interface and better understanding. 
It is a source of information for all 
citizens/voters, NGOs, political parties, 
international partners, CEC administration, 
CEC level II & III electoral administration, 
electronic identification operators and 
electronic voting ones, etc. 
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implemented.

State
Budget


